Senior product Desl

(Product Strategy - Growth)

EXPERIENCE

Senior UX/UI Design at SideChef

2022 Oct- 2025 Dec - Shanghai

SideChef Studio Al (Al Food Image Generation Platform)
- Owned end-to-end product design (0-1) for an Al-powered food image

generation platform serving creators and B2B clients.

. Achieved 100%+ MoM user growth in early launch, reaching hundreds of MAU

with strong engagement.

.+ Users generated 4+ Images per user across 2+ sessions, spending 30+

mMinutes per active period.

. Contributed to a high satisfaction score (NPS 45+), validating usability and

creative control.

. Defined scalable Al UX patterns and design principles for future Al tooling.

Recipe Al (Image-to-Recipe Mobile Feature)

. Led end-to-end UX design for an image-to-recipe Al feature within the

SideChef app.

. Achieved 60-70% first-pass recipe generation success rate through optimized

capture and confirmation flows.

oop design.

mproved successful generation by ~25-30% via UX iteration and Al feedback

Nncreased average session duration by 40%+, with 20-30 minutes per session.

- Drove ~20-30% higher short-term retention compared to non-Al content

users.

Shoppable Video & Commerce Flow

. Designed shoppable video and purchase flows enabling in-content buying

experiences.

. Increased user engagement by ~20% and reduced friction in the path to

purchase.

.+ Partnhered with PM and engineering teams to align UX with revenue and

growth goals.

Checkout & Conversion Optimization
. Owned UX optimization across c
. ldentified drop-off points throug

neckout and payment flows.

N funnel analysis and user research, driving

measurable conversion improvements.

. Delivered data-backed design recommendations via A/B testing and

stakeholder reviews.

Product Strategy & Design Leadership

- Provided design leadership, setting direction and priorities aligned with overall

product vision and long-term strategqgy.

. Drove cross-functional collaboration, aligning product, engineering, and

stakeholders around shared goals and clear execution plans.

. Planned and guided design efforts at a systems level, balancing user needs,

technical constraints, and business considerations.

- Maintained a holistic product perspective, connecting individual design

decisions to broader product outcomes and organizational impact.

8+ years desighing consumer
and B2B products, with
experience in Al, growth, and
complex product systems.

CONTACT

icoon0714@gmail.com

15620382342 (\Wechat&Phone)

PORTFOLIO

iconfolio.framer.website

EDUCATION

Tianjin Polytechnic University
20135-2017

Major in UX/UI Design

Product & UX

.- Product Design (O-1, Iteration)

. UX Strategy & User Flows

- Al UX & Human-in-the-loop
Design

. Conversion & Growth Design

Designh Execution

- Wireframing & Prototyping
- Design Systems

- Interaction Design

. Data Visualization

Research & Validation

.+ User Interviews

. Usabillity Testing

. A/B Testing

- Funnel & Behavior Analysis
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